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GUIDE TO 

OPERATIONAL STRUCTURE

Promote YT (Scotland) is a company limited by guarantee and is a Scottish charity registered with OSCR and the Inland Revenue.

Since 2009 the organisation has received Flexible Funding from Creative Scotland providing an annual core grant of £75,000. This investment will end, with the abolition of Flexible Funding in March 2013.  All Flexibly Funded organisations are currently undergoing a review process, the outcome of which will be announced in April 2012. Additional income is sourced through charitable trusts and foundations, sponsorship, regional funding and earned income through projects.

Promote YT is based at Out of the Blue, a social enterprise arts space in Leith, Edinburgh. We currently sub-let desk space to the Youth Music Theatre UK.
Promote YT is a member of Arts & Business Scotland and the Federation of Scottish Theatre.

The organisation is governed by a Board of Directors who meet 6 times a year. It is the Directors’ responsibility to monitor the performance of the organisation within their particular area of expertise and to provide advice and suggestions as appropriate.

The Board aim to maintain a range of ‘lay’ experience to balance membership from within and out with the youth theatre sector.

The Board has delegated the overall responsibility for the day to day running of the organisation to the CEO/Director. This includes fundraising, staff management, book-keeping, publicity, and project development.

The CEO/Director is assisted full time by a Development Officer and part time by a Training & Participation Manager and a Marketing & Communications Manager. Where additional assistance or expertise is required this is sourced externally from organisations and individuals on a part-time and / or freelance basis.

The CEO/Director of Promote YT attends all Board meetings and is a voting member acting as Company Secretary.

The CEO/Director is responsible for informing the Board on all issues pertaining to the running of Promote YT including finance and any activities being undertaken to achieve the objectives of the organisation.

It is the responsibility of the Board to agree the strategy of the organisation. The CEO/Director is responsible for the formulation of the strategy and the setting of a budget to achieve this strategy. This budget must be endorsed by the Board.

The membership of the Board is reviewed annually and at the time of writing the composition of the Board of Directors was as follows:

Acting Chair    

Ben Jeffries

Marketing and Comms Director – Horsecross Arts
Acting Vice-Chair 
Kenny McGlashan
Senior Tutor and Producer, Short Courses – Royal Conservatoire of Scotland
Company Secretary
Colin Bradie

CEO/Director – Promote YT (Scotland)




Directors

Fiona Anderson 

Business Director – Visible Fictions
Claire Bloomfield

Artistic Director – Kinetic Youth Theatre
Current Promote YT staff:

CEO/Director 



Colin Bradie

Development Officer


Helen Bain
Training & Participation Manager
Caroline Donald
Marketing & Communications Manager
Gary Smith
