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National Youth Arts Strategy

Creative Scotland’s plan ‘Investing in Scotland’s Creative Future’ identifies youth arts as a potential strength for Scotland. The ten year aspiration is for Scotland to be a world leader in arts for children and young people.

Creative Scotland is currently developing a National Youth Arts Strategy on behalf of the Scottish Government. A sum of £5 Million has been earmarked by the Scottish Government towards a National Youth Arts Centre in Glasgow with the ambition to complete construction in time for the Glasgow 2014 Commonwealth Games. Creative Scotland has been tasked with developing the brief and delivering the centre in partnership with the Royal Conservatoire of Scotland (RCS). 

The National Youth Arts Centre will play an important role, alongside other key stakeholders, in implementing the National Youth Arts Strategy and ensuring that Scotland becomes a recognised world leader in youth arts. It will also make a contribution to initiatives to tackle Scotland’s youth unemployment.


A National Youth Arts Centre

The original concept for a national centre for youth arts was to act as a base for an expanded programme of work by the national youth companies (see Appendix 1) and to provide a focus for youth arts nationally. It would be a hub and part of a broader network of youth arts activity and facilities across Scotland.  It would have links to the highly successful Feisean movement in traditional arts, and other agencies working with children and young people in Scotland such as the Byre, MacRobert, Eden Court, Young Scot and the Princes Trust. Whilst it is conceived as a single national centre it would be part of a network of existing and improved youth arts facilities across Scotland and part of a broader campus of youth arts for Glasgow - encompassing the National Piping Centre, Glasgow Film Theatre and others, such as Platform in Easterhouse. 

Workshops have now taken place with Creative Scotland RCS and the national youth companies and this paper is aimed at stimulating a wider debate about the vision for the centre with a view to finalising a brief in February 2011. 

All of the national youth companies see ways in which they can engage with a centre -but the vision has to be greater than the sum of the parts. Our aspiration is for a centre that acts as a place to celebrate the best in youth arts in Scotland, and an engine for dynamic creativity, experimentation and collaboration across artforms and across the world. 



The vision for the centre

A talent hub that provides career paths from participation in youth arts to higher education and employment in Scotland’s professional creative and cultural industries
A digital and international interface for youth arts in Scotland 
A creation space for collaborative youth arts practise working in new technologies, innovation and experimentation  
A physical and virtual meeting place for creative young businesses and cultural sector work with young people in the arts 
An incubator for the young creative entrepreneurs of the future to work, with and be mentored by, the leaders from our creative industries
A centre with no art form hierarchy that embraces all aspects of movement, performance, music, visual culture, film, online activity and creative social networking
A place which plugs Scottish talent into the world 
A centre designed for and with young people as its customers
A centre where young people, unfamiliar with cultural venues learn how to conduct themselves, gain new experiences and have any reservations demystified
A centre that complements, and where appropriate hosts, work by our national youth companies 
A centre with links to education partners, careers advice and partnerships with the professional arts sector
A centre of international significance hosting national youth arts partnerships with other counties
A centre with a magnetic draw, hosting the best of youth talent from around the world
A base for production of professional work for youth audiences
A model of excellence for training young people in both the performance and non-performance side of the creative industries.



The spaces within the building

An atrium café meeting space wired for informal performance and online activity with large screen film projection for special events 
A showcase work in progress venue – a black box with a twist, capable of seating 150 people or opening out to act as a participation/celebration space for up to 300 people
Three world-class rehearsal spaces equipped with sprung dance floors, one with high spec acoustics, lighting grid and the highest standard of recording/film equipment 
An informal digital lounge space
Digital training suites – spaces equipped for video conference training and digital production
Storage space for an instrument bank
Office space for key organisations
An outdoor performance and creation space 

On a more functional level it would provide shared office and rehearsal facilities, a resource base/library/archive for youth arts development and potentially a base for professional companies working in youth arts. It would have recording and film/web capture facilities.  Creative Scotland would see the development of the centre as a catalyst to expand the range and remit of the national youth companies regardless of whether they are physically based in the centre. 

The centre would be a part of a broader campus that includes the National Piping Centre, Glasgow Film Theatre, Scottish Youth Theatre, Royal Conservatoire of Scotland, Scottish Opera’s new education facilities in Theatre Royal, the Royal Concert Halls, the Briggait and others. It would complement, rather than duplicate, existing facilities. It would also be part of a wider national network of talent hubs with links to Universities and other training providers. 



The programme 

The centre would have its own activities and events programme as well as being a space with low cost hire space for designated companies. The programme would be a mixture of:

National youth arts projects 
The showcasing of new work, through live performance and screenings  
Summer schools
Seminars and events 
Classes run by the national youth companies and other high calibre arts organisations
Careers open days
Training
Online tuition
Festival activity – e.g. linked to National Piping Festival, Celtic Connections Glasgow Youth Film Festival, National Feis Ceilidh tour, Glasgow 2014 etc
Recording sessions
Artists residencies
An annual showcase celebration of youth arts.


A month in the life of the National Youth Arts Centre….

The Scottish Youth Theatre collaborate with the National Youth Jazz Orchestra of Scotland on a major participatory project 
Y Dance ‘s rehearse in studio 1 for a national tour of youth arts spaces - choreographed by RCS graduates as part of Get Scotland Dancing 
The Glasgow Youth Film Festival preview three new short films in the Atrium space - one of them written by Solar Bear’s deaf youth theatre company
International theatre director Divya Batia from India hosts a project working with refugees as part of Homecoming preparations - Welcoming the World 
Visible Fictions run a training event for young people working on a project with Polmont prison 
The National Piping Centre run their weekly video conference piping masterclass 
The BBC record one of the Scottish Book Trust Live Authors events 
NYOS and NYCOS collaborate on a national training event for teachers as part of the youth music initiative  
The Drake Music project showcase two new music commissions by people with learning difficulties to an audience of music teachers 
Live Music Now hire the studio for auditions for three new youth performing groups 
The 2014 Creative Scotland You Tube Challenge project has its press launch  in the Atrium 
RCS host a visit by college principles from China on a study visit of Scotland
The national youth film company of Denmark meet youth film makers from Scotland  to share how they built their centre
Young Scot host an evening of Dragons Den style pitches for youth creative entrepreneurs with three top Scottish Business investors   
The Centre’s Director is invited to Canada to speak at the Arts Space Toronto conference on creating youth businesses
Scottish Opera, Glasgow Sculpture Studios and Tramway meet to start a collaboration on a Parkour skateboard opera for T in The Park
Simultaneous concerts from Shetlands Mareel, An Lanntair and the Lemon Tree Aberdeen are live streamed into the Atrium.


Location 

The proposed site for a facility would be Speirs Lock in Glasgow where there would be synergies with Royal Conservatoire and the location of National Theatre of Scotland, Scottish Opera, the National Piping Centre and other organisations. 

The architectural brief, site options and capital costs of a facility will need careful feasibility work and one of the ambitions would be to make the project sustainable by planning innovative revenue packages alongside any capital. Consideration would also need to be given to the interface with Scottish Youth Theatre and National Piping Centre, who already have their own premises with further capital aspirations. 

There is the potential to look at the possibility of a further phase of residential facilities around the site, but it already benefits from close proximity of a range of hotel accommodation. 

What are your big ideas?

We would welcome your views on this discussion paper and we especially want to hear your thoughts and ideas on how we can make Scotland’s national youth arts centre an inspirational resource for our future artists and creative entrepreneurs.

Please feel free to use the questions below to frame your response or just jot down your thoughts and send to consultations@creativescotland.com by Sunday 19 February, 2012



What would your vision of a National Youth Arts Centre look like?  
In what way do you think the centre could contribute to strengthening our youth arts sector?
How do you think the centre can help establish Scotland as an international leader in youth arts?
What do you think needs to be done to create a cohesive network of youth arts facilities across Scotland, and what would the National Youth Arts Centre’s role within this be? 
Imagine the centre is an incubator for our future artists and creative entrepreneurs. What services would it offer? Who would be involved in delivering them? Who would they be for? How would participants be identified? How would we measure its success?





Andrew Dixon
Chief Executive
Creative Scotland

January 2012



Appendix 1: Scotland’s National Youth Companies

Scotland is unique in having a suite of national youth companies for theatre, music and dance. 

The current national youth companies include:

Y Dance - Scottish Youth Dance 
National Youth Choirs of Scotland (NYCOS)
National Youth Orchestras of Scotland (NYOS)
Scottish Youth Theatre (SYT)
National Youth Pipe Band of Scotland (NYPBS)
National Youth Brass Band of Scotland (NYBBS)

The Scottish Youth Theatre has its own premises in Glasgow and the National Piping Centre is home to the National Youth Pipe Band of Scotland. The others such as the national youth choirs, national youth orchestras and Y Dance all rent space for both offices and workshop activity. 

One of the key issues for the national youth organisations is sustainability. NYCOS has been an exemplar in growing a strong base for its work. The National Piping Centre operates through commercial activity, with limited public investment.  Y Dance earns money from its work in health and is as much Glasgow based as it is national.  NYOS has had recent challenges and has recently downsized its operation - but runs summer schools in residential locations. Creative Scotland is working to ensure all of these are sustainable, and despite its recent revenue cut to NYOS the background to this is about focusing on its core orchestra and finding ways to make the organisation realise its potential.

The centre would provide a platform for the national youth companies to collaborate and develop their ambassadorial role for Scotland. 

The national youth companies have all expressed interest in engaging with the centre in different ways relating to their own current patterns of activity. The National Piping Centre identified video tuition as a real growth area, Y Dance already uses Speirs Lock for classes, NYCOS would use the space for events and rehearsals, NYOS had need for instrument storage. The Scottish Youth Theatre may also have need for occasional additional rehearsal and workshop space. All of these organisations collaborate with the Royal Conservatoire of Scotland.  
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